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INTRODUCTION

At Large, The Global Consulting organization is only organization that disrupts the consulting
guantifying the result with transparency and deliver with excellency creating futuristic solution
to every ask by you as startup or with concept or with technical or commercial strategic needs.

@Large brings thousands of years of experience from Advisors, blends with new ideas and
concepts from new age researchers/ innovators and present the best solution for immediate
and long term solution.

Disrupting the consulting model to create high performance with care and enjoyment is the
new upgraded working style. This is no more CXO caring but empowering everyone in the
organization.

We created best working environment with dissolved work-load.

We Consult @LARGE

We provide cross domain and technology solutions for all types of Industries, Professionals
and Corporate house.

r key f is on: :
Ourkey focusis o Global Community of SMEs @LARGE
1. Business Consulting
2. Financial Consulting
3. Technology Consu Iting We Harness the Intellect of experts to innovate at every stage of assignment
4. Sales and Marketing s
&
5. Human Resource e
e
6. Productivity Improvement T ——— Access to the top Buldingandblending . Collaborating across.
minds at your fingertips experts in the industry : tmr;:;:nnl::l{;lz:on multiple technical domains
7. Startup and Innovation >
8. Seed/ Capital and VC

Finding
And Much More...

\We believe in transparency, relationship and quality excellence!
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TECHNOLOGY CONSULTING @LARGE

@Large works with leading technology companies to build strategic plans that address the
present and future industry, human, nature and traditional challenges, such as how technical
and business model innovations shape the growth; the ways in which cloud/ quantum
computing will impact the business, people and nature; and whether a company should
consider entry into the services profit pools of the industry—and if so, how.

@Large Technology practice also provides comprehensive how-to expertise via our Media and
Telecommunications practices. We also undertakes innovation & research designing products
and solutions jointly with educational institutions, research houses, incubators and start-ups. In
addition, our group has an extensive history of involvement in the innovating technology
industry.

e We have a strong and senior advisory board of directors with Long experience to bring
lots of learning and analytics.

e This team is backed up by team of high skills and experience to deliver the best solution
and services.

e We also provide personalized services in specific scenarios.

e It's a strong and confident network of team to provide excellence in services with
maximum precision and maximized output.

e We have a dynamic engagement model that inherits based on optimization and faster

output assuring aligned QoS and delivery.
Organisation @LATGE @

Business development

Global Board

PnL Monitoring function

Functional Heads

Strategic Head Operation Head

Regional Domain Project

Owners

Delivery

Owners Directors Owners
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1. EXECUTIVE SUMMARY

The Executive Summary should be written last after the remainder of the plan has been
finished. It is an overview (with a suggested length of no more than one page) of the business,
including the problem the business aims to solve, why this business’ solution is different, the
business’ ideal customer, and the expected results. The Executive Summary should provide a
high-level and optimistic description of the company.

If the business requires outside investment or external investors, include how much is needed,
how it will be used, and how it will make the business more profitable. Think of this section as
the first thing a potential investor reads, thus, it must capture their interest quickly.

Suggested headings to organize this business plan include the following.

e Mantra: Analyze, Identify, Advise, Execute

e Mission: Create relationships, not transactions

e Solution: Deliver with confidence and finish with precision

e Market focus: Technology from incubation to future, product or specific need

e Competitive advantage: Leveraging the harnessed intellect and experience across
globe

e Ownership: We own and respect, we accept challenge and accomplish

e Expected returns: Assured delivery with value adds, and E2E satisfaction
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2. COMPANY OVERVIEW

Welcome to @Large! The disruptive consulting organization. We are global organization
consulting across domains and technologies. We provide E2E Technology, business and
strategic solution. As our USP, we cater not only to larger corporate houses but we help
startups and even the research projects. Our intent is to make the clear path for industrial
growth with new dimensions ensuring precision and quality. Vast experience of our advisory
team will cater at best ensuring the answers to all the issues and gaps. Welcome to our arena
of new age consulting!

We are a global company having presence across globe. Our consultants are with higher
excellence and we enable them with efficient teams to deliver. We cater SMEs to large
corporate houses with confidence. So, reach us if you have any new plans or concepts to be
enterprising. We are your extended arm or your best partner to help you in establishing your
organization end to end or for specific needs. Just call us or write to us and we will be with you.
We have core strength in Technology and Digital transformation projects.

e Company Strength: Our strength is our advisors in front with a strong delivery team
supporting them. It's always a cost effective model with which you will see the valuable
outcome. We quantify our deliverables using several Ai and analytical tools. We work as
partners, not as transactional relationships. Its IT or cloud or Digital transformation, we
will ensure you have the right and cost effective solution.

e Mission statement: Our mission is to create the largest consulting network that works
in transparency to provide best and cost effective services model for every one

e Company history: We are here to create the
history, we are the oldest young organization
globally having centuries of experience from
history, working on present needs catering @ IROVATIVE
startups to corporate houses preparing for _—— TOR

future. We are reliable, transparent and value @ ocuvenusicss e STRATEGIC
Leading in a Technology Organization  PARTNER
adders.

|LE SoLTions — SOLUTION
1agity PROVIDER

e Markets and services: Our global advisors @
network strengthen us to make us working @
24x7 globally. We address technical,
business, strategy and much more across
domain and industries

IT CULTURE & TALENT
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e Operational structure: Our operations are more of a transparency model matured after
longer research putting us step ahead of the conventional consulting or service model.
We download benefits to our associates and the customer directly in real time.

e Financial goals: Create a best model to endowment direct benefits of the most
sustainable model disrupting and each stage. We believe in sharing with transparency.
We will be a growth model in next 3 years!

details.

@LARGE NA

We do Technology, IT

Telecom and financial

consulting in US region

@LARGE EU

We Consult across

domains and technology
in EU. Telecom and HCM

are key in this region

We are Driven from India
with services for all the
verticals

Our Presence: We have presence across globe. Reach us if you want to know more

@LARGE MEA

Business and strategy
Consulting is mostly
expected. We also do
Infra, Technology in the

region

@LARGE APAC

QOur key focus is on
startups and Concept
based development.
Corporate clients are in

focus here
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3. TELECOM @LARGE

Undoubtedly technology consulting is very vast! We have a large team of technocrats in
advisory. Thanks to Science and engineering we are in techno-age!

Transformation of organization accepting the new technology is mandatory and almost every
industry is doing the same. We have domain specific technocrats who understand the miles
view to the micro level. Be it software or hardware, we have experts to put best and futuristic
changes to your needs. Industry 4.0 is IOT implementations automate the systems up to 70%
reducing downtime and providing predictability of expansion aligning to marketing demands
and customization based on customer needs. We take consulting specific to technology and
we also take executions like; migration, upgrades, technology transfer, ERP, application
development, Ai or analytical tools, Integration or E2E technology transformation.

@Large anticipates that 5G will transform the world of business communications, and as such
has built their application with team messaging and conferencing capabilities designed to be
5G compatible.

We undertake 5G SlI, Testing, OSS/ BSS integration and platform implementation, managed
Services with DevOps and Operational management services. With process of integrating both
virtual and physical components of any enterprise with new upgraded systems or applications
to work over the new 5G network. Rising demand for high-speed bandwidth capacity has
enabled enterprises to install upgraded network infrastructure to enhance overall operational
efficiency as well as reduce the total process costs. Thus, robust deployment of upgraded
network infrastructure across enterprises to deliver enhanced services to their customers is
estimated to propel the demand for 5G system integration services.

Every legacy enterprise have to aggressively focus on integration the next gen network for
various business and compatibility concerns. We provide cross domain experts to make the
cost effective integration addressing all the possible challenges.

e Telecommunication and IOT: Our core strength is of having strong advisory directors
having complete experience of Telecom life globally from 2G to 5G/ 5G Advance or 6G
and beyond. Few highlights of experience are:

o SDN/ NFV, Network Slicing, IOT-5G, Virtualization,
o O-RAN, Self-organized RAN, LTE-RAN, SkyRAN, SON etc
o loT platform, App Management, Development, Integration

o AEP, CMP, Service orchestration, Billing, BSS integration.
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o

©)

Cloud + 5G + Ai + IoT Solutions and transformation
Hybrid or heterogeneous cloud for inheritable service.
Technology experts of Huawel, Ericsson, Juniper etc
Research and Development projects on 5G/ 6G etc.

And Much More! Please ask....

e Product Development: We also undertake product development projects from the
concept to business solution having innovation at every stage.

e Synopsis (Confidential)

il Q et
Building blocks Q -

of the network
sixth sense | Mondsie

MIMO
St beamforming
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4. LITTLE MORE @LARGE:

O Application Prototype and @
Simulation

O Native/ Hybrid Application
Development

Q Agile development for continuous

S improvement

Digital Q Mobile or device application

development

Transformation Q. Enterprise Solution and

@ LARG E application development

user interface and experience

Digital strategy and Marketing
Mobile Commerce
On ground ‘As Is - To Be’ analysis
and reports
Futuristic recommendations
E2E Transformation Consulting
E2E productivity analysis

ocooo

(=R =]y =]

Q

Q Digital Transformation O Digital Operation
* Digitizing System/ management
Operations/ Process Q) System/ Application
® New recommendation  Development

= ® Innovative QO System and application
IT Consulting implementations _testing
O Infrastructure Q In system Alf ML
@ ¥:\:{c]3 Optimization and implementation
management 0 Automation
Q system Virtualizing Q Blockchain
Q IT Enabled Services (ITES)Q Security (physical and
O Cyber and system cyber)
security Q 8I/ Analytics tools and
Q CRM system applications
management O E2E IT system analysis
Q Crises and disaster and recommendation
management 0 Data/ system migration
Q Remote working
environment

Q

Q Smart city strategy management
Q City design = Road and
Q Problem to solution planning
Smart City lotmey *lipwring
Q Solutions: Q Event and crowd
i = Mobility management
ConSUItlng * Energy Q Citizition awareness
@ LARG E Conservation Q Crime management
= Street lights Q Automation
= Traffic Q Analytical tools
management Q Citizen applications
* Surveillance
Solution
* Waste
management
= Local Transport
= City council
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5. WHY @LARGE

NAVAVRY ., .. ©
ATa%,

v' At@Llarge, our purpose is Building a better
working world.

v' The bits of knowledge and quality
administrations we offer help build trust and
certainty within the corporates and in
organizations the world over.

v' We have a large team of experts working across
domains

v" We develop outstanding leaders who team to
deliver on our promises to all our stakeholders.

-~
’ v' We offer a way to solve your problem without
costing a fortune.

W" WE GET THINGS DONE ON-TIME WITHIN BUDGET
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6. WE ALSO HELP STARTUPS:

We help Startups to incubate and create products and business streams

Understanding the Local
Market and GTM Strategy

In phase one, We analyze the
fundamentals of startup business
expansion in the country desired
alongside our pool of industry expert
mentors. Develop your country-
specific go-to-market strategy, learn
sales and marketing best practices,
and find product-market fit in the
region for your solutions/business.

Startup @ LARGE

/ M
I J

M.

Developing GTM Roadmap
and Networking with Local

Businesses
In this segment, we focus on practical

applications of your business model,
have the opportunity to network with
local corporate partners and
stakeholders and receive 1:1
mentoring for any questions you may
have during your market expansion
journey.

Capital Growth and Pitch
Prep
In the final phase of the program,
startups will learn how to develop
an effective presentation to
industry stakeholders and receive
feedback for further improvements
from their assigned mentors.
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/. CONTACT US!

At Large Consultants
W2Z-51-52, Tilak Nagar,

New Delhi, 100118

' +91 880 084 8115
+44 741 557 5000 (UK)
Keep In TOUCh . +1202 773 5304 (USA)

Contact@atlargerconsultants.com

fyBin?Po,
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We exists in all time zones...
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